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NHS Foundation Trust

H

AGENDA

1. Apologies for Absence %
Chairman
2. Declarations of Interest %
Chairman
3. Minutes of Previous Meeting (16™ March 2016) d
Chairman
4.  Matters Arising Y
Chairman
5. Chairman’s Business v
Chairman
| 6 Governance
6.1 Quality and Safety Committee Review p
Dr Jean Quinn
6.2 CQC Action Plan Progress P
Medical Director d
6.3 Financial Accounts 2015/16 and Quality Report Audit P
Findings d
Karen Murray and Stephen NIxon
| 7 Performance
7.1 Report from Governor Workshop d
Lead Governor
7.2  Trust Performance p
Chief Executive
7.3  Audit Committee Report p
Chair's Report
7.4 Board of Directors’ Meeting Minutes d

30" March, 27" April 2016
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Wirral University Teaching Hospital NHS!

Chairman

NHS Foundation Trust

7.5 Board of Directors Meeting %
25™ May 2016, update
Chairman
8  Strategy and Development
8.1 Strategy Update P
Director of Strategy
9  Standing Iltems
9.1 Annual Plan Advisory Committee d
(APAC) Minutes
9.2 Any Other Business %

Chairman

Date of Next Meeting
Wednesday 15" September 2016

Closed Session
For Governors only
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Wirral University Teaching Hospital NHS

NHS Foundation Trust

COUNCIL OF GOVERNORS
UNAPPROVED MINUTES OF
MEETING HELD ON

16" MARCH 2016

BOARDROOM
EDUCATION CENTRE
ARROWE PARK HOSPITAL

Present:

Michael Carr
Paula Clare
Mandy Duncan
Steve Evans

Paul Harris
Robert Howell
Eileen Hume
Evelyn Hurren
Sue Mitchell
Rosemary Morgan
Norman Robinson
Carol Skillen

Len Smith

Angela Tindall
George Wadham

In attendance:
Cathy Bond

Mike Coupe
Andrea Hodgson
Graham Hollick
Gareth Lawrence
Evan Moore
John Sullivan
Carole Self

Julie Adley-Sweeney
James Mawrey
Chris Oliver
Stephen Nixon
Karen Murray

Foundation Trust Members:

John Davies
Barbara Kerr

Apologies:
Fleur Flanagan
Derek Hampson
Fadil Hannan
Kathy Hodson
Rohit Warikoo
David Allison
Mark Blakeman

Gaynor Westray
Cathy Maddaford
Jean Quinn

Chairman

Staff Governor
Stakeholder Governor
Public Governor
Public Governor
Public Governor
Public Governor
Public Governor
Public Governor
Staff Governor
Staff Governor
Staff Governor
Public Governor
Public Governor
Public Governor

Senior Independent Director
Director of Strategy
Non-Executive Director
Non-Executive Director
Acting Director of Finance
Medical Director
Non-Executive Director
Director of Corporate Affairs
Membership Manager
Director of Workforce
Interim Director of Operations
Grant Thornton

Grant Thornton

Public Governor

Public Governor
Stakeholder Governor
Stakeholder Governor
Public Governor

Chief Executive

Director of Infrastructure
&Informatics

Director of Nursing and Midwifery

Non-Executive Director
Non-Executive Director
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Wirral University Teaching Hospital NHS Foundation Trust

Ref Minute

CoG Apologies for Absence

15- .

16/065 Apologies were noted as above.

CoG Declarations of Interest

15- .

16/066 There were no interests declared

CoG Minutes of the Previous Meeting

12;067 The minutes of the previous meeting held on the 9™ December 2015 were approved as
an accurate record.

CoG Matters Arising

15-

16/ 068 | The Chairman raised the following:

Minute 15 — 16/050 — Matters Arising

The Council was advised that an appointment had been made to the role of Chief
Operating Officer and that Mrs Janelle Holmes would take up her new role on 1% April
2016.

CoG Chairman’s Business

15-

16/ 069 | The Council was advised that the Trust had taken part in the Patient Experience Network
National Awards (PENNA) and had been short listed in five categories and had won two
awards.
The first was for the Trust’s work on the Listening into Action (LiA) initiative and the
second was awarded to Mr Mark McKenna, Interim Head of Patient Experience who won
the Patient Experience Professional of the Year. The CoG extended its thanks to the
teams involved.
The Chairman updated the Council on a recent Diabetic Consultant appointment,

Dr Srnivas-Shankas.
The Chairman advised the Council of the upcoming dates for Junior Doctors industrial
action for April and assured the Council that the Trust would endeavour to minimise the
impact upon patient care.
The Council was provided with a copy of the feedback letter from Monitor which detailed
their analysis of the Trust’s Q3 submissions. The Council was informed that the Trust
had a Financial sustainability risk rating of 2 and a Governance rating of Red.
The Council noted the formal feedback letter.
Governance
CoG Care Quality Inspection Programme
15-

Council of Governors Minutes
16" March 2016
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Wirral University Teaching Hospital NHS Foundation Trust

Ref Minute

16/ 070 | The Chairman provided an insight into the newly established internal Care Quality
Inspection Programme. This would replace the previous Board Walkabouts with a newly
devised structure based upon the mock inspections previously undertaken by the Trust.
Training was to be provided prior to the inspections, with the first session being held on
13th April. The Chairman encouraged Governors to join the inspection teams.

CoG Grant Thornton - Introduction

15-

16/ 071 | Mrs Karen Murray and Mr Stephen Nixon provided a presentation on the role of an
auditor and how they intended to support the Trust. The Council was advised of the
responsibilities and principles required to undertake this in accordance with the code of
practice issued by the National Audit Office (NAO) in April 2015.

The Council was provided with the timetable of reporting and an overview of the
procedure required in preparing the audit report on the content of the Quality Report.

CoG Quality Accounts — Determination of Local Indicators

15-

16/ 072 | The Medical Director presented a report on the Quality Account, including progress

during this year and priorities for next year. The Council was informed of the three main
priorities in 2015/16, these being: Patient Experience; Clinical Effectiveness and Safety.
Each of these priorities having a number of areas and targets within them as follows:

Dementia Care:
e Training provided to approximately 1800 clinical staff and partners such as
nursing homes.
e Launch of Dementia Strategy.
o 85% of dementia patients have completed a “This is Me” booklet, signed by their
carer.
Eating and Drinking:
¢ Initiatives established such as, snack packs; ward nutrition boards; flexible
visiting and mealtime co-ordination.
e Spot audit in January provided good results.
Pressure Ulcers:
e Although the Trust will not be able to meet its target in Q3, January and February
had seen improvement in the number of pressure ulcers at grade 2.
e New tissue viability nurse and assistant posts created.
e Purchasing of new profile beds
¢ New Pressure Ulcer Prevention Policy currently being drafted.
Missed Medications:
¢ Addition of critical medicines to ward stock lists where necessary and

appropriate.
¢ Nursing Millennium Ambassadors to support colleagues in using the system
correctly
Mortality:

¢ Initiatives such as Advancing Quality, seven day specialist review and a new
framework for mortality reviews are helping to drive improvement.
¢ HSMR continuing to reduce month-by-month and better than the National
average
e Mortality for patients admitted at weekends, now not statistically higher than
those admitted during the week.
Readmissions:

Council of Governors Minutes
16" March 2016
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Wirral University Teaching Hospital NHS Foundation Trust

Ref

Minute

e Aredesigned audit tool to improve the quality of data for whether readmissions
were unavoidable.

o Earlier intervention in the last year of life such as, Community Geriatrics working
with nursing homes and emergency healthcare plans and advanced directives.

The Medical Director advised the Council of possible new priorities for next year and the
continuation of some existing priorities which had not yet been achieved.

The Council was advised that the priorities mortality and dementia care would be
discontinued and replaced with End of Life Care and the SAFER bundle to improve
patient flow.

The Council was informed of the two key areas for External Audit, theses being Referral
to Treatment (RTT) and A&E 4 hour standard which would be in addition to a local
performance indicator chosen by the Council.

The Council selected the Malnutrition Universal Screening Tool (MUST) as their local
indicator.

CoG
15-
16/ 073

CQC Inspection Report

The Council was provided with the full Care Quality Commission Report of the inspection
which took place in September 2015.

The Medical Director also presented an overview of the inspection, informing the Council
of the overall rating of “Requires improvement”. He provided an insight in to the
methodology used, to rate the Trust and each of the areas identified.

The Council was advised of each of the five categories which the inspection was based
upon and then were each service had been rated.

Performance

CoG
15-
16/ 074

Report from Governor workshop

A report was provided by the Lead Governor regarding the workshop which took place
on the 17" February 2016.

He reported that this had been delivered in two distinct sections. The first of these was a
presentation by Senior Nurse, Debbie Mills who provided an overview of the work
undertaken within the Cardiovascular Diagnostic Services.

This was followed by a visit to the department and a question and answer session.

The second section of the workshop was a joint Board session. The Director of
Corporate Affairs provided information on the structure of the NHS as previously
requested.

Governors were asked to provide feedback regarding their development and induction
training, along with their opinions concerning future workshops and pre- CoG meetings.

Louise Taylor, CQC Compliance Manager provided a presentation on the internal Care
Quality Inspection Programme, which the Trust had undertaken in preparation for the
CQC visit in September 2015. The Trust was keen for this style of inspection to become
a regular occurrence, replacing the previous Board Walkabouts.

Council of Governors Minutes
16" March 2016
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Wirral University Teaching Hospital NHS Foundation Trust

Ref

Minute

CoG
15-
16/ 075

Trust Performance

The Council received a presentation from the Acting Director of Finance on behalf of the
Chief Executive. He provided information on the Trust’s performance in relation to key
targets. In areas where the Trust was failing a target, further narrative and information
was provided in terms of action being taken.

The Acting Director of Finance informed the Council that with regard to cancer targets
they had all been met and remained green. The A&E 4 hour standard and Never Events
remained red with A&E reaching 81.70% against a target of 95% and the Trust reported
3 Never Events against a tolerance of zero. The Council was advised of a more detailed
analysis of A&E showing activity levels including both self - presenting attendances and
ambulance arrivals.

The Council was advised that the Trust trajectory for 2015/16 was 29 avoidable toxin
positive C.Difficile infections and as at January 2016 it had seen 35. The Trust was
awaiting confirmation from NHS England re the trajectory for 2016/17.

All key actions which had been identified in the plan submitted to Monitor were now
completed, such as:

A robust HPV programme

Daily side room review

Weekly C. diff report to senior management

Post infection review to include presentation to Director of Infection Prevention &
Control

The result being that the Trust had not reported any avoidable C. diff cases since
January.

The Council received information regarding RTT high level actions undertaken including:
e A Deep-dive review into the RTT process
e Weekly activity meetings now include RTT assurance
o Refocus from validation to pathway management and activity delivery with
additional resource within outpatient clinics

The Acting Director of Finance was pleased to report that Patient Satisfaction in Friends
and Family In-Patients Test remained green with 993 respondents having taken part in
January 2016.

The staff survey 2015 had shown significant improvements and the Staff Engagement
score was the highest in the last 7 years.

The Council was provided with an overview of the Trust’s strategic objective to achieve
financial, commercial and operational excellence and advised that the Trust’'s cash
position remained above plan.

The Council was assured that with regard to the junior doctor strike, the Trust had taken
a pragmatic safety based approach to minimise impact.

CoG
15-
16/ 076

Finance Business Performance and Assurance Committee Report

Mr Graham Hollick, Chair of the Finance, Business Performance and Assurance
Committee presented a report to the Council on the work of the Committee. He provided
an overview of the purpose and structure of the Committee, in providing assurance to

Council of Governors Minutes
16" March 2016
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Wirral University Teaching Hospital NHS Foundation Trust

Ref Minute
the Board of Directors for the financial and operational performance of the Trust.
The Council was advised of a number of aspects undertaken within the work of the
Committee, such as:
Delivery of the financial plan; ratifying and reviewing policies for effective management of
finance and performance; reviewing business cases where appropriate.
The Council was provided with further information regarding the Trust’s financial
performance for 2015/16 and an insight into its current position. This included a forecast
deficit of £15m with a CIP program of £13m. The previous three year period had seen
the Trust deliver a CIP in excess of £30 m worth of savings.

CoG Board of Directors’ Meeting Minutes

15- 27" January 2016

16/ 077
The Council received the minutes of the above meeting.

CoG Board of Directors’ Meeting

15- 24™ February 2016, Update

16/ 078
The Chairman provided a verbal update from the most recent Board of Directors’
Meeting this included a report from the quarterly meeting with Monitor, a review of C.diff
and CIP for 2015/16, a portion of which was recurrent and had not been achieved for
2016/17.

Strategy & Development

CoG Sustainability and Transformation Plan

15-

16/ 079 | The Director of Strategy provided a presentation on the delivery of the 5 Year Forward

View 2016-2021. He explained the various planning outputs contained in this such as;
Strategic Recovery plan / WUTH 2020; Operational Plan 2016/17 and Sustainability Plan
2016/2021.

He highlighted a number of challenges to overcome in order to improve health and
wellbeing, quality and development of new models of care and improving efficiency to
achieve financial balance.

The Council was provided with information surrounding Healthy Wirral and the benefits
of integrated care. It was advised of the need to redesign care pathways for an aging
population with more complex needs and a greater demand for critical care.

Membership and Engagement

Council of Governors Minutes
16" March 2016
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Wirral University Teaching Hospital NHS Foundation Trust

Ref Minute
CoG The Public Perception of Arrowe Park Hospital
15-

16/ 080 | Mrs Barbara Kerr, a Trust Ambassador and a long standing member of the Membership
and Engagement Committee provided the Council with feedback on the activities that
she had undertaken. She had attended a number of meetings held by community
groups across Wirral, encouraging people to take an interest in the hospital and its
services in a positive way. She also provided the Council with examples of the type of
guestions most frequently asked by the public.

Mrs Kerr's work led to a significant number of attendees becoming members of the

Trust.
Standing Items
CoG Annual Plan Advisory Committee
15- (APAC) Minutes

16/ 081
The Council noted the minutes and the work of the Annual Plan Advisory Committee.

CoG Any Other Business
15-
16/ 082 | The Chairman informed the Council that this would be the final meeting for Mr Gareth
Lawrence as Acting Director of Finance and thanked him for his input at Council
Meetings.

The Chairman thanked the Council and members of the public for their attendance and
closed the meeting.

CoG Date and Time of Next Meeting
15-
16/ 083 | Wednesday 15" June 2016 at 4.00pm.
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Wirral University Teaching Hospital INHS|

NHS Foundation Trust

Council of Governors

Agenda ltem

Title of Report CQC - Trust-wide Action Plan update

Date of Meeting

Author Joe Roberts, Head of Assurance

Accountable Executive Dr Evan Moore, Medical Director

BAF References Strategic Objective 7 - Supported by financial, commercial and
operational expertise

Key Measure 7a - Fully comply with our registration with the Care
Quality Commission

Level of Assurance Positive

Purpose of the Paper To note

Data Quality Rating Bronze

FOI status Document may be disclosed in full
Equality Impact Not applicable

Assessment Undertaken

1. Executive Summary

This is an updated version of the CQC Action Plan, to show progress at mid-May 2016.

2. Background

In April 2016 the Senior Management Team approved the action plan, based on the results of
the September inspection, to be submitted to the Care Quality Commission. The action plan is
designed to address those issues which made us non-compliant with the CQC Regulations in
the Health and Social Care Act (also known as the ‘Fundamental Standards’). Therefore it does
not cover every issue which was mentioned in the report, just those which are of the highest
priority. Other issues are covered by divisional action plans.
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A routine engagement meeting was held on Thursday 19" May involving representatives of
CQC and of our Trust, and the progress of the action plan was one of the main issues for
discussion.

3. Key Issues

The action plan has been RAG-rated according to the status completion of the actions. It
includes 82 actions in total, of which 31 are not yet due (these are shown as ‘grey’ in the

wuth.nhs.uk
@wuthnhs #proud
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attached document). This means that there are 50 actions which should be complete by now. Of
these, 42 have been completed and are shown as green.

The remaining actions are shown as amber. These actions are progressing although they were
not complete by their original deadlines, which were mainly the beginning of May. It is expected
that these actions will be done by the end of May, or June at the latest. Commentary is provided
within the action plan for these items. No actions are shown in red in the action plan as there
has been progress with all of them.

For completed actions, the attached document also states what evidence we have that we have
done the actions, for example copies of revised policies, meeting minutes etc. These documents
are held in a portfolio on our shared network drive so that they are ready for inspection by CQC.
We are still in the process of obtaining evidence documents for a small number of actions.
Some actions relate, for example, to meetings which do not have formal agendas or minutes; in
these cases we have had to obtain e-mail confirmation from the department concerned that the
issue was discussed.

CQC made clear at the engagement meeting that they expected us to make more rapid
progress in respect of End of Life Care — particularly individual care plans, which are being
implemented on a pilot basis before going Trust-wide in November. In response to this feedback
we will be accelerating this programme and a meeting is scheduled on Monday 23™ May
involving senior nurses and Palliative Care Consultants in order to make this happen.

4. Next Steps
The next steps is to ensure that all the remaining actions are implemented and maintained in
full. We will need to be ready to provide CQC with documentary evidence that we have done
what we said we would do. Where actions have been delayed, these should be completed by
late June at the latest.
Some actions involve awareness raising or changes to policy — it is important that this results in
changes to practice and improvements in service quality. This will be monitored through audit
and the Care Quality Inspection programme.
We also intend to merge this action plan (which includes ‘must do’ and ‘should do’ actions) with
the more aspirational divisional action plans which are aimed at moving us from ‘requires
improvement’ to a ‘good’ rating.

5. Conclusion

Although some deadlines have not been met, we are making progress with the action plan and
envisage that we should be able to implement all the actions in full.

6. Recommendation

The Council is asked to note progress with the action plan.
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GOVERNORS’ WORKSHOP Thursday 21° April 2016

6 governors present
Chairman’s business

The Chairman gave an update on several matters which included finance (it was
disappointing that Vanguard funding would not continue next year), A & E trajectory, and
C.Diff (no cases for 3 months).

Laboratory Medicine

The Directorate Manager of Laboratory Medicine, Andrew Bamber, gave a clear and
enthusiastic presentation on the services provided. The main departments are Blood
Sciences, Microbiology and Cellular Pathology. Microbiology is a shared service with the
Countess of Chester Hospital, situated in a modern building in Bromborough. The
importance of the service can be gauged from the following statistics: 239 staff; 3.2 million
tests per year; over 300 orderable tests; 24/7 working (exc. Cellular path).

We visited the Blood Sciences department where we were shown the journey that a blood
specimen takes from being received into the laboratory, given a unique identification bar
code and then travelling automatically to the appropriate testing machine(s) and, where
necessary , being assessed by a technician, before the results are collated and reported back
to the prescriber. We were impressed by the robotic technology which is capable of dealing
with large numbers of haematology and biochemistry tests every day. We were even more
impressed with the enthusiasm of the members of staff who showed us round and
explained how it all works! | think they were disappointed that we could not stay longer.
After the visit, Andrew answered govenors’ questions and was thanked for spending his
valuable time with us.

Well Led Review — Governor Focus Group
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Kate Jury from Deloitte LLP, which is carrying out a governance review for the Trust, led a
discussion on a wide range of governance matters.

RAH 25/05/16
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Wirral University Teaching Hospital NHS

NHS Foundation Trust

Present
Michael Carr Chairman
BOARD OF DIRECTORS David Allison Chief Executive
Cathy Bond Non-Executive Director
Andrea Hodgson Non-Executive Director
MINUTES OF Graham Hollick Non-Executive Director
MEETING Gareth Lawrence  Acting Director of Finance
Cathy Maddaford Non-Executive Director
Jean Quinn Non-Executive Director
30 MARCH 2016 John Sullivan Non-Executive Director
Gaynor Westray Director of Nursing and Midwifery
BOARDROOM
ARROWE PARK HOSPITAL
Evan Moore Medical Director

In attendance

Carole Self Director of Corporate Affairs

Mark Blakeman Director of Infrastructure & Informatics

Mark Taylor Recovery Adviser

Mark Lipton Deputy Medical Director

Chris Oliver Interim Director of Operations

Janelle Holmes Chief Operating Officer from 01.04.16

Maureen Wain Divisional Director, Surgery Womens &
Children*

Adrian Hughes Clinical Director, Surgery Womens &
Children*

Lynn Bedstead Deputy Director of OD*

Cathy McKeown Head of Staff Engagement and OD*

Mike Coupe Director of Strategy*

*denotes attendance for part of the meeting

Reference Minute Action

BM15- Apologies for Absence

16/293 Noted as above
BM15- Declarations of Interest
16/294

None
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BM15- Patient Story
16/295
The Director of Nursing and Midwifery provided the Board with feedback
from a family whose father had recently passed away. The feedback
highlighted the importance of how the small things can make a big
difference, in particular in relation to communication. It was reported that
the end of life care experience would have been much improved if the
consultant had been open and honest with the family and told them that
their father was dying; if the attitude of staff had been empathetic and
understanding and if the patient’s needs had come before that of staff

wuth.nhs.uk
@wuthnhs #proud
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Wirral University Teaching Hospital NHS Foundation Trust

Reference

Minute

Action

members complaints of internal issues.

BM15-
16/296

Chairman’s Business

The Chairman informed the Board of 4 recent consultant appointments as
follows:

Haematology — Dr Elizabeth Jones
Orthodontics — Dr Seshu (jointly with Alderhey)
Emergency Medicine — Dr Nadia Roberts
Emergency Medicine — Dr Arasaratnam

The Board was advised that the Council of Governors approved the
extension to the tenure of Non-Executives Graham Hollick and Cathy
Maddaford for a further 3 years from the end of June 2016.

BM15-
16/297

Chief Executive’s Report

CCG - the Chief Executive provided the Board with an update on the
discussions with the CCG in respect of the closure of the contract for 15/16
as well as the contract for 16/17. He confirmed that both parties had
advised regulators that they were optimistic to settle both matters shortly.
Cerner European Collaboration Forum — positive feedback from this
recent event was conveyed as many other NHS organisations were now
looking to Cerner to progress with the work on population health
management. Particular thanks were extended to the Infection Prevention
and Control team who represented the Trust at the event and whose work
had been recognised in the organisation. Thanks were also extended to
the new Director of Nursing and Midwifery whose impact over the last few
weeks had made a significant difference.

Well led Governance Review — the Board was advised that Deloitte was
the successful bidder and would commence work with the Trust in April
2016

Staff Engagement Update — an overview of the ongoing work was
provided with further detail to be provided later in the meeting. The Board
sought to understand how the Trust would maintain and improve on the
work to date. The Chief Executive advised that the Medical Engagement
Strategy had now been drafted and would be available for review at the
next Board meeting; training and development for middle managers was a
key focus area for the coming year as was the health and wellbeing
agenda with ideas being progressed with local companies.

Celebrating Success — the Board noted the significant achievements
outlined in the report

The Board requested an update on the junior doctors industrial action.

The Chief Executive advised that the Trust had no alternative but to
implement the new contract as this was being recommended by a range of
regulators and Education bodies. He did confirm however that the Trust
was committed to working with our Junior Doctors to ensure that they were
respected and valued as future leaders. The Board was updated on the
forthcoming industrial action and the planning being undertaken, which to

EM/IM

wuth.nhs.uk
@wuthnhs #proud
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Wirral University Teaching Hospital NHS Foundation Trust

Reference

Minute

Action

date had been successful. The Interim Director of Operations outlined the
emerging plans for the 26™ and 27" April 2016 as Junior Doctors were
withdrawing emergency cover on this occasion he agreed he would
circulate a further note to the Board outlining the preparations.

CO

BM15-
16/298

Vanguard Programme Update

The Chief Executive presented the Programme Update and confirmed that
the comments made by the Board in the previous month had been
communicated to the Programme Management Office (PMO). He updated
the Board on the 3 key areas of the project and progress to date as
follows:

¢ PMO established, demand and capacity modelling expertise
secured and work being undertaken in this area

e Procured the healthy intent platform from Cerner — development of
the roadmap and deliverables being progressed

e Contracting mechanisms — the alliance contract has had limited
progress to date despite the deadline being October 16

The Chief Executive advised the Board that the funding for 16/17 for
Vanguard was still awaited and the view nationally of the project which
was positive due to the prioritisation process and criteria having been
agreed.

The Director of Strategy updated the Board on the need to develop key
metrics by which to measure success; the gaps in the governance
programme becoming evident between the Partners Board and the
supporting groups with consideration now being given to a Portfolio Board
and the need to progress alliance contracting across a wider portfolio than
unscheduled care.

The Board sought to understand whether the “What matters to Wirral”
consultation would be expanded upon. The Director of Strategy advised
not at present. An update on the demand and capacity modelling work
was provided and the work with clinical experts.

The Board concluded that the report from Healthy Wirral was not clear in
terms whether this was an update on Vanguard or the development of the
health economy; it was a day diary of a project manager rather than a
range of outcomes to be evaluated and the modelling work, albeit
welcome, would only be useful if it enabled the health economy to
recognise and understand the likely demand in the next 5 — 10 years.

BM15-
16/299

Integrated Performance Report

The Director of Infrastructure and Informatics presented the Integrated
performance dashboard and Executive Directors expanded on areas of
focus as follows:

7.1.1 Integrated Dashboard and Exception Reports

wuth.nhs.uk
@wuthnhs #proud
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Wirral University Teaching Hospital NHS Foundation Trust

Reference

Minute

Action

C difficile — the Director of Nursing and Midwifery advised the Board that
the Trust still had 35 reported cases of C difficile for the year with 9 toxin
positive cases all being reported as unavoidable confirming that there had
been no lapse in care. The Action plan was confirmed as progressing
uninterrupted and the C difficile cohort unit being utilised. The Board was
advised that the target for 16/17 had now been communicated, this being
29 avoidable cases, the same as the current year.

A & E 4 hour standard — the interim Director of Operations confirmed that
performance was currently at 80.85% for February which was a slight
deterioration from January due to the level of demand. The Board noted
with regret that the Trust had experienced 6 twelve hour breaches from the
decision to admit the patients, all of which had occurred on one night. The
Board was advised that the Trust had engaged with ECIP to develop the
action plan and the main theme being reported was the need to strengthen
escalation processes out of hours.

Despite the success of the single front door pilot which was now deflecting
20% of patients from the emergency department, the Trust still had a 1000
more attendances in February compared to the same time the previous
year and ambulance attendances remain high with 123 attendances
reported on one of the days over the bank holiday. Details of the further
pilot between the CCG and NWAS to deflect patients to Victoria Central
was provided together with the work being undertaken to allow patients
with minor medical conditions to be diverted to Victoria Central once it had
been kitemarked, with a timescale of End of May being worked towards.

The Board agreed that an update on the discharges before noon for the
SAFER roll out wards would be useful for the next meeting and was
reassured that the appointment of a programme lead for the economy wide
patient flow workstream from funding from ECIP was positive step. The
Board sought an update on the closure of the winter ward and Charlotte
House from the end of the month which was of concern in view of the
continued level of demand. The interim Director of Operations advised
that the CCG and Local Authority were in discussions with a view to
extending the facility at Charlotte House until June/July 16. As the Trust
was thought to be an outlier for the number of ambulance conveyances the
Board sought to understand what alternatives were being used elsewhere.
The Interim Director of Operations advised that the Trust was looking into
the Green Car Scheme being used by GPs in Liverpool; the alternatives to
treatment scheme which is being looked at by NWAS which aims to keep
patients at home and raising awareness of out of hours provisions which is
not being accessed by Wirral patients. The Board was updated on the
plans to hold an Ambulance Summit to progress this work.

Advancing Quality Indicators — the interim Director of Operations
advised that the Trust was progressing with a targeted improvement plan
for each areas to raise the level of focus.

Referral to Treatment Times (RTT) — the interim Director of Operations
reported that there had been a slight improvement in performance in
February despite the industrial action. Key performance by speciality was
highlighted. The impact of the forthcoming further industrial action was

CO

wuth.nhs.uk
@wuthnhs #proud
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Reference

Minute

Action

outlined whilst the action planned for the 6" and 7" April was thought to be
minimal, further analysis was being undertaken to establish the impact
from the 26™ and 27" April action. The Director of Corporate Affairs
advised the Board that failure in April would result in a formal governance
concern being raised by Monitor as this would equate to 3 quarters of non-
compliance. The Board sought to establish the actual impact of the
previous junior doctors strike on RTT as minimal elective cancellations had
been reported. The interim Director of Operations confirmed that the
cancellations were in outpatient appointments which overall had impacted
on RTT times due to the small margin between actual performance and
the target.

Activity Performance — although a slight improvement in performance
compared to January, overall performance was below plan. The additional
outpatient activity in Trauma and Orthopaedics was outlined with an
additional 700 patients being seen although the drop in conversion rate
from 40% to 25% was a concern which the Trust was currently
investigating.

7.1.2 Month 11 Finance Report

The Acting Director of Finance reported the year to date deficit as £14.1M
this being a £1.4M adverse variance to the original plan. The in-month
deficit was reported at £1.3M which was marginally better than plan. Over
performance in clinical income was reported although there were
increased costs associated with this performance as work had been
diverted elsewhere. Cash was reported at £8.7M, some £5M better than
plan. The position was attributed to the cash preservation work carried out
by the Trust and the early CCG receipts. FSRR was reported at 2 in line
with the plan.

Non-core spend was reported at £1.8M in month and the nursing agency
costs were reported at 2.7% of the substantive nursing wage bill and
therefore below the 3% threshold. The Acting Director of Finance advised
the Board that the agency cap was being replaced in April with a ceiling of
£8.1M which would mean that the Trust would have to find a reduction in
circa 5% compared with the current performance this was reported as
below the 35/40% reduction to be made by comparator organisations.

Non-recurrent CIP performance was reported on plan although recurrently
this was a concern with delivery expected at circa £11.5M against a plan of
£16.4M.

The Board debated the risks associated with health economy affordability
which had led to the CCG imposing penalties and fines at a late stage, this
included the opposing views of NHSE and Monitor towards the levying of
these during 2015/16.

The Board agreed to debate the financial position further, following the
discussion to be held in the private part of the agenda on the draft
operational plan submission.

wuth.nhs.uk
@wuthnhs #proud

Page 87 of 105

©
i
@)
N
=
&)
-
(4]
=
=
)
@)
™M
1
%)
o))
e
S
£
=
o
£
o
()
45}
=
I
|-
[e)
)
[3)
Q
=
O
Y
)
yo!
-
®
@)
(a)
1
<
N~
=
Q
=




Wirral University Teaching Hospital NHS Foundation Trust

Reference

Minute

Action

BM15-
16/300

Nurse Staffing Data Update

The Director of Nursing and Midwifery presented the Nurse Staffing Data
update which provided the Board with details of the actual hours of
Registered Nurses/Midwives and Clinical Support Worker’s for both day
shifts and night shifts versus planned staffing levels for January and
February 2016. She reported that the average fill rate was 98% although it
was acknowledged that there was some pressure associated with the
planned escalation wards being open. The vacancy rates in inpatients and
ED were reported at 5.9% compared to 10% nationally and although the
international recruitment programme had been a success; this was being
halted for 2 months to allow the new staff to integrate. Corporate and
Divisional recruitment was confirmed as ongoing although competing
recruitment into Vanguard was a concern.

The fill rates from NHSP were reported as improving against agreed
targets. The Board sought to establish why the fill rates from NHSP varied
from the Trust fill rates. This was attributed in part to the use of agency
workers but also wards were requesting too many shifts which was being
reviewed.

The Board reviewed the investment in safer nursing staffing levels made
by the Trust over the period 2013/14 — 2015/16 with the following areas
highlighted:

e 66% reduction in the number of new colonised cases of CPE through
the investment in a purpose built isolation unit

e Zero reported avoidable Grade 4 pressure ulcers through compliance
audits; education; review and assessment

¢ Significant reduction in the numbers of falls through the use of
technology as well as cohorting patients who are at risk of falls to
provide increased supervisions. AQUA reported in January 2016 that
the Trust had one of the lowest falls prevalence rates in the region.

e Increase in MEWS compliance from 52% in Q3 2014/15 to 82% in Q3
2015/16 through the provision of improved staffing levels and the use
of technology

e Improved National Inpatient survey results 2015 by 5% or more as a
result of improved staff morale and staff engagement

The Board sought and received assurance that all wards were staffed to
the appropriate acuity levels and it was agreed that the number of staff on
either preceptorship or mentorship programmes would be included in
future reports.

The Board discussed how to address the perception that nurses were still
understaffed. The Director of Nursing and Midwifery confirmed that nurses

GW
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were busy but that was the nature of their role and she had asked the
matrons to talk to patients and staff to reassure them that staffing levels
were appropriate.

The Board extended their thanks to the Director of Nursing and Midwifery
and her teams for the significant progress made. The Director of Nursing
and Midwifery agreed to circulate an assessment of the return on the
investment in nursing to Board members to complete the evaluation
process.

GW

BM15-
16/301

Community Paediatrics Progress Report

The Board welcomed Mr Hughes and Mrs Wain to the meeting. Mrs Wain
provided the Board with an overview of the work undertaken since the
update to the Quality and Safety Committee early in the month. This
included the reduction in the patient waiting list; the commissioner review
undertaken; the operational review undertaken by the Trust and the
assurance that all statutory and urgent referrals were being seen
appropriately.

The Board was advised that the action plan in response to the operational
review was being developed with the clinical team the following day. Mrs
Wain advised however that some of the recommendations might prove to
be controversial particularly the move away from BATCH guidance, which
many organisations had successfully undertaken.

An overview of the income versus cost of provision was provided which in
the absence of an alternative provider, placed additional financial and
operational pressure on the Trust. The Board sought to establish what
level of additional resource would be required to deliver the current service
provision. Mrs Wain confirmed that if the Trust was to maintain the service
in line with BATCH guidance the Trust would need an additional 3.5 wte
consultants which was totally unaffordable.

The Board was advised that the Trust was experiencing difficulties with
securing commitment from the CCG to meet to discuss the next steps in
the commissioner review and had therefore sought the assistance of
Monitor in progressing this.

The trajectory for compliance to RTT time targets was outlined as
February 2017 however this was reliant on a reduction in the number of
referrals; the nursing resource available for resources which was
achievable and the changes to the consultant template which would prove
controversial.

The Board sought to understand why the team had not instigated the
operational review earlier if the issues outlined were reported to be
longstanding. Mrs Wain outlined a number of reasons in the main
attributed to the change in divisional and management changes. Mr
Hughes also outlined disagreements within the clinical team as to what
should be the appropriate service provision; some of these are being led
by the Medical Director to secure a resolution. Mr Hughes advised the
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Board that the service needed a place to discharge patients to as currently
patients are on the list until they reach adulthood. The Commissioner
review recommended a reinvestment in parenting service which had been
impacted upon by the health and social care education training funding
constraints.

The Chief Executive reported to the Board that the timescale for
improvement of February 2017 was not accepted by Monitor and would
need to be brought forward. In order to progress further he requested that
the Board be advised as soon as possible what success would look like in
the context of the discussion today.

Co/
MW/
AH

BM15-
16/302

Care Quality Commission Inspection Report 2016

The Deputy Medical Director presented the overview report which
confirmed that the overall rating achieved by the Trust was “requires
Improvement” which was in line with the Trust’s own self-assessment.

In light of the previous discussions on this matter and the briefings
provided to the Board, at the draft stage of the Report; following the
Quality Summit held on the 14™ March 2016 and the Trust’s response that
it would focus now on the action plan being developed to address the
requirement notices.

The Board concluded that following sign off by the Senior Management
Team on 12" April 2016, the action plan would be circulated to Board
members ahead of the 14™ April 2016 submission to CQC.

The Chief Executive provided the Board with an overview of the other
areas of focus, which although not subject to a requirement notice were of
a concern to the Trust and CQC. The Board determined that progress was
being made in the Emergency Department; Maternity Services and in
relation to End of Life however it agreed with the view of the Chief
Executive that greater clarity was still required as to the issues in critical
care and the action plan to address this.

The Board recommended that the resource implications associated with
delivering the action plan be outlined in order that this work could be
prioritised.

EM/CS

EM

BM15-
16/303

NHS 2015 National Staff Survey Results

The Board welcomed Ms McKeown and Ms Benstead to the meeting.

Ms Benstead introduced the agenda item by outlining to the Board how the
Director of Workforce had galvanised the team to take action following the
2014 NHS staff survey.

Ms McKeown reported through a presentation the work undertaken during
2015 in response to the 2014 NHS staff survey; the significant
improvements in the 2015 survey which were reported by Quality Health
as the most they had ever seen in one year; the league table by Division
and the prioritised action plan following the 2015 survey results.
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The Board sought and received assurance that the action plan would
address the areas of concern highlighted in the “learning from mistakes
league” as presented later in the Board agenda. The Board discussed
how the Trust would share best practice and learn from others; whether
the low response rates from acute and medicine were a good
representation from that staff cohort which it was confirmed was the case
and sought to understand the correlation if any between the poor results in
surgery and the good outcome in the CQC report.

The Board extended its thanks to the Senior Team, Mr McKeown and Ms
Benstead and to all those staff across the Trust who had been involved in
this work.

BM15-
16/304

Publication of “Learning from Mistakes League”

The Deputy Medical Director presented the overview paper following the
publication by NHS Improvement of the “learning by mistakes” league.
Members were reminded that this had been circulated on the day of
publication.

The Board sought to understand how the learning from this publication
would be progressed. The Deputy Medical Director confirmed that this
would be included in the NHS Staff Survey Action Plan as discussed
earlier in the meeting.

BM15-
16/305

Chair of Audit Committee Report

Mrs Bond presented the Chair of Audit Committee Report and highlighted
the recommendations in relation to the draft accounting policies 2015-16
and the approach to 3 areas of critical accounting judgement as follows:

o The Trust’s Charity is not consolidated into Trust “group” accounts
as its balances are not material in the context of the Trust’s
turnover

e The Trust has one single reporting segment, that is, “the provision
of acute care” no other reporting segments are recognised by
management or in the accounts

e The Trust is judged to be a going concern

Mrs Bond provided the Board with an overview of the discussion with the
External Auditors in relation to the going concern judgement and their
recommendation which was to separate out the entity from the service
when reporting and describe how the Trust was managing its cash flow in
order that services would continue. Further debate on the going concern
judgement would be undertaken at the Audit Committee and Finance
Business Performance and Assurance Committee. The Board approved
the recommendations in relation to the Accounting Policies.

The Board was advised of the national changes to the Value for
Money/Use of Resources assessment and confirmed that the Trust was
working with the Auditor to ensure the Trust responded to the changes
appropriately.
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BM15-
16/306

Report of the Quality and Safety Committee

Dr Quinn presented the report from the Quality and Safety Committee and
highlighted the changes made to the Board Assurance Framework and the
further plans to review the risks in relation to partnership arrangements
and commissioner affordability in light of the emerging risks being
discussed. The good work being undertaken in HR was highlighted
through the Workforce dashboard and the plans to review the prioritisation
of the Cerner programme at the meeting in May 2016.

The “deep dive” undertaken into the Advancing Quality work associated
with fractured neck of femur was reported positively with some of the
criteria already now being met.

The work being undertaken on End of Life Care was reported upon with
the End of Life Care Plan on a Page being circulated to members. Further
progression of this agenda was being explored with partners.

Dr Quinn advised the Board of the recommendations from the Committee
in relation to the priorities for the Quality Account for 2016/17 which were
to remove dementia and reducing mortality in view of the progress made
over the last 3 years and replace this with End of Life Care and the SAFER
roll out and progress against key indicators. The Board approved the
recommendation.

An update on the web-holding file action plan was provided which was
although there was more work to do progress was now being made.

The Community paediatrics update was noted in view of the discussion
held at Board under the separate agenda item.

BM15-
16/307

Report of the Finance Business Performance and Assurance
Committee

Mr Hollick presented the report of the Finance Business Performance and
Assurance Committee which included the financial position at M11 and
operational performance in key areas.

Mr Hollick updated the Board on the discussions held in the Committee on
the NHSP contract and the recommendation to extend this contract for a
further 4 years. As previously circulated members were reminded that the
Trust had entered into a one year contract with NHSP on 2" November
2015 with the option to extend this for an additional four years. Based on
the first 3 months of the one year contract all savings were on target to be
achieved, or expected to be achieved in full over the life of the contract.
Mr Hollick confirmed that if the contract was not to be extended then the
Trust would have to pay a one off repayment of a previously agreed
discount of £74K to NHSP.

The full cost of the contract was confirmed as £1,047M. Mr Hollick
confirmed that the Committee agreed to recommend the extension of the
contract to the Board following their review and the inclusion of enhanced

wuth.nhs.uk
@wuthnhs #proud

Page 92 of 105




Wirral University Teaching Hospital NHS Foundation Trust

Reference Minute Action
performance indicators. The recommendation was made on the basis that
NHSP accept the terms and conditions of the Crown Commercial
Framework. The Board agreed to approve the contract extension subject
to the terms of the recommendation and the inclusion of a break clause.
The Board was advised that although the budget underpinned the financial
plan and discussions had been undertaken on this at various meetings, the
Committee and the Board would want to formally review and approve the
budget in the future.
BM15- Monitor Q3 2015/16 Feedback Letter
16/308
The Board received and noted the contents of the report
BM15- Board of Directors
16/309
The Minutes of the Board of Directors Meetings held on 24 February 2016
were confirmed as an accurate record.
Board Action Log
The Board action log was updated as recorded
BM15- Items for BAF/Risk Register
16/310
The Board agreed to include the commissioner affordability risk. CS
BM15- Any Other Business
16/311
The Board gave their thanks to Mr Taylor who was due to leave the Trust
on 31% March 2016.
BM15- Date and Time of Next Meeting
16/312
Wednesday 27 April 2016 at 9.00 a.m. in the Boardroom, Education
Centre, Arrowe Park Hospital.
Chairman
Date
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Wirral University Teaching Hospital NHS

NHS Foundation Trust

Present
Michael Carr Chairman
BOARD OF DIRECTORS David Allison Chief Executive
Cathy Bond Non-Executive Director
Andrea Hodgson Non-Executive Director
MINUTES OF Janelle Holmes Chief Operating Officer
MEETING Graham Hollick Non-Executive Director
Gareth Lawrence Acting Director of Finance ©
Evan Moore Medical Director —
27 APRIL 2016 Jean Quinn Non-Executive Director 8
John Sullivan Non-Executive Director —
BOARDROOM Gaynor Westray Director of Nursing and Midwifery 5
EDUCATION CENTRE <
=
N~
Cathy Maddaford Non-Executive Director N
In attendance %
Carole Self Director of Corporate Affairs 5
Chris Oliver Interim Director of Operations =
Mike Coupe Director of Strategy* =
o
Public attendance S
(0]
Amanda Farrell Divisional Director — Medical and Acute %’
Division =
&
Kate Jury Deloitte S
Jane Kearley Member of the public 8
Len Smith Public Governor =D=
*denotes attendance for part of the meeting I}
[=
@©
Reference Minute Action 8
BM16- Apologies for Absence :
17/001 Noted as above E
BM16- Declarations of Interest =
17/002 Q
None =

BM16- Patient Story
17/003
The Director of Nursing and Midwifery provided the Board with the
feedback from the parents of a 15 year who attended the Childrens
Emergency Department with a laceration to the forehead. The feedback
was positive and thanks were extended to the staff for being caring and
understanding.
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BM16-
17/004

Chairman’s Business

The Chairman updated the Board on the successful visit by the Mayor Mr
Rowland on the 20™ April 2016. The visit focused on caring for patients
with dementia and the feedback from the Mayor was very positive in terms
of how caring staff were and the positive environment. Thanks were
extended to the Director of Nursing and Midwifery and the staff for
organising this visit.

The Medical Director was congratulated on his recent appointment to the
Chief Medical Director/Deputy Chief Executive of Betsi Cadwaldar
although clearly this would be a loss for the Trust.

The Medical Director provided an update on the junior doctors strike, the
preparations for the withdrawal of emergency care and how this was being
managed. No adverse incidents had been reported and the hospital was
described as calm.

BM16-
17/005

Chief Executive’s Report
The Chief Executive provided an update on the following:

CCG - he confirmed that the contract negotiations had been completed.
The Board congratulated the Chief Executive and Acting Director of
Finance in concluding these successfully.

National Information Board — the Board was pleased to note that the
Trust had been ranked 4™ by the HSJ in the recent digital maturity index as
this recognised the good work over many years. The Chief Executive
advised the Board that he had invited Matthew Swindells formerly of
Cerner and now NHSE to address North West Chief Executives at a
meeting on the 10™ June to look challenges and opportunities in the
Cheshire and Merseyside STP.

Staff Guardians — the Chief Executive confirmed that 90 of the 92
concerns raised had been concluded; 70% of all concerns were raised and
concluded in the same month. The Board confirmed that the Quality and
Safety Committee was due to review the themes raised at its meeting in
May and therefore a summary should be provided thereafter for the Board.
Celebrating success — the Board extended its congratulations to the
Emergency Department for being awarded the PROUD team of the
Quarter and to the Occupational Health Team having achieved the
SEQOHS accreditation.

CS/IM

BM16-
17/006

Vanguard Programme Update

The Director of Strategy presented the Vanguard Programme Update
which included the notification from NHS England that there would not be
any Vanguard funding in this financial year. The Board was advised that
this was the picture nationally with most Vanguards schemes similarly
being affected.

The Board was advised that Wirral Partners had suggested that Vanguard
be subsumed into Healthy Wirral although the Programme Management
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Board would have to be trimmed down and the projects re-visited to
ensure the focus was through collaborating organisations and
concentrating on Healthy Intent; Elderly services; unscheduled care;
progressing towards an Accountable Care System and health and social
care urgent care contracting.

The Board recorded its disappointment however it welcomed the
opportunity to focus on integration and the opportunity for a different way
of working across organisations.

BM16-
17/007

Annual Operational Plan
o Review of performance against 2015/16 objectives

The Board noted the report and the progress made during the year;
specifically in the improved staff satisfaction results and the progress in
information technology which had been recognised in the Digital Maturity
Index. The Board recognised that the challenges reported in operational
and financial performance was in the context of the broader NHS which
was itself under significant pressures.

The Board accepted the report subject to the inclusion of performance in
both attendance and appraisal rates, both of which were of note.

e 2016/17 Annual Plan

The Chairman reminded the Board that it had seen the plan a number of
times and to concentrate therefore on the decisions taken more recently.
The two key changes were confirmed as the demand, capacity and access
standards and the financial position. The Acting Director of Finance
advised that the plan now included the contract activity for 16/17 set
against 15/16 activity levels. The contract assumed that A & E
attendances would remain unchanged whilst non-elective admissions
would reduce this was based on the health economy commitment to
progress with initiatives such as the pilot to divert patients to Victoria
Central for Minor medical emergencies and the medium term plan for this
service to be kite-marked accordingly. The Chief Executive confirmed
that the activity levels were consistent with the local delivery STP and
allowed all parties therefore to focus on a single version of activity to
ensure the right behaviours are deployed.

The Board was concerned that the Trust had experienced significant
difficulties with the achievement of the A & E standard as a result of
activity levels and sought to understand therefore how this could be
improved in 16/17 and in turn how the Board would monitor improvement.
The Chief Executive acknowledged the concerns particularly in light of
recent events following the reduction in the Better Care Funding and
Vanguard Funding which have led to the CCG decommissioning a number
of discharge schemes and the Local Authority looking to reduce the
number of care home beds available. The Chief Operating Officer
confirmed that the work of the Task and Finish Group would focus on
tracking performance and variances which would be reported into the
contracting meetings. If activity did continue to rise then the contract

MC
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monitoring meetings would review this as part of the review of thresholds
in the contract.

The Board sought to understand what assurance the Trust had that activity
levels would not increase further. The Chief Executive confirmed that the
negotiations had been based on capacity vs demand; the need to achieve
18 week compliance and the need to remain in a financial envelope
affordable to the CCG. The contract allows for an element of risk to be
mitigated if there should be any material change in referrals or demand.
The Board discussed how the Trust would engage with the CCG and GP
partners to enact the change in behaviour required to deliver the health
economy strategy and agreed that the next few weeks would be used to
articulate how partners measure “value” and use this to inform 2017/18
contractual arrangements.

The Board reviewed the changes made to the income, expenditure and
cost improvement section of the annual plan following the conclusion of
the contractual negotiations resulting in a financial envelope as previously
discussed.

The Board was reminded of the sensitivity analysis in the document as
previously discussed.

The Board was pleased with the progress made; extended its thanks to
everyone involved in the process and agreed to ratify the report.

BM16-
17/008

Integrated Performance Report
7.1.1 Integrated Dashboard and Exception Reports

The Chief Operating Officer presented the performance report focussing
on the following areas:

A & E 4 hour standard — this was reported for March as 80.22%. April to
date performance was reported as improving at 84.72% which was on
track with the performance improvement trajectory. The Board was
updated on the establishment of the task and finish group which was
designed to focus on the internal actions to improve performance and
patient flow.

18 weeks — performance for March was reported at 90.46%. The focus of
work was on determining capacity and demand and reviewing the job
planning templates. The Board sought to establish the actual impact of the
junior doctors industrial action on the achievement of this target. The
Acting Director of Finance confirmed that more than 20% of capacity was
lost in April; 8% due to inpatient activity and 14% in outpatient activity. He
did clarify however that the performance on activity ahead of the plan was
below expected levels, however because there was no tolerance in the
system, this led to the Trust slightly underachieving overall. The Board
was conscious of the need not to lose sight of some of the more
fundamental underlying difficulties frustrating compliance by focussing too
much on the current junior doctors dispute. The Board sought and
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received confirmation that the Trust was taking all the necessary action to
try and achieve performance in April however this would not be known for
a couple of weeks.

C difficile — the Board noted the continued progress in this area and the
success of the action plan.

The Board debated how it would review and assess performance going
forward in view of the provider licence requirement to achieve NHS
constitutional standards versus achieving compliance against the
submission of improvement trajectories for A & E and 18 weeks. The
Chief Operating Officer confirmed that this work was being undertaken.

The Board sought to understand whether the underperformance in the AQ
targets was related to recording or was a potential risk to patients. The
Medical Director confirmed that AKI and community acquired pneumonia
was associated with recording; sepsis however related to issues with IV
fluids and the interaction with the blood gas machine. Work was
progressing in all 3 areas to improve performance.

The Board agreed that the amended style of reporting was helpful
although it would be useful to progress even further to include early
warning indicators.

The Board noted the performance against the cancer standards which
although showed achievement on an aggregate level still had areas where
further work was being progressed.

7.1.2 Month 12 Finance Report

The Acting Director of Finance reported the M12 performance which
brought to an end a very challenging year for the Trust and the NHS as a
whole. The M12 deficit was reported as £15.4M although this was still
subject to Audit. The year-end cash position was reported at £3.5M which
was £1.9M higher than plan. The Financial Sustainability Risk Rating
FSRR was reported at 2 in line with the plan.

The Acting Director of Finance outlined the concessions and agreements
made to conclude the year-end negotiations and inform the 2016/17
contract which had avoided the need for arbitration and had maintained
good relationships.

The Board congratulated the Executive on the delivery achievement in line
with expectations and the conclusion of negotiations with the CCG. The
Board further sought to understand how the risk was finally shared. The
importance of the year-end deal was that both parties managed delivery in
line with expectations which was a good signal as the Wirral progresses
towards an Accountable Care System.

The Board queried the significant change in post EBITBA items and why
this had impacted on performance for M12. The Acting Director of Finance
confirmed that this was the result of a desk top exercise which was
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reported to the Finance Committee in January and concluded in March 16.
The desktop review could have resulted in a risk or an opportunity, the
conclusion was this enabled a reduction in depreciation charges which led
to the final position.

The Board extended its thanks to the Acting Director of Finance and the
Finance team and formally accepted the report.

BM16-
17/009

Chair of the Audit Committee Report

Mrs Bond reported on the work of the Audit Committee which included the
decision to include changes to legislation that impact on the Audit
Committee’s work in its workplan. This was the result of the External Audit
guestionnaire.

The Board was pleased to note that the work on the incident web-holding
file that had resulted in a significant reduction in the backlog which was
now 118 from the previous position of over 1000. The oldest incident was
now within compliance levels although the Board agreed that this work
needed to continue.

The Board noted the work undertaken at Audit Committee in relation to the
standing financial instructions and the scheme of delegation which had
resulted in the development of a new authorisation matrix, as presented.
The Board was advised of the plans to disseminate this work and ensure
that all managers with delegated financial responsibility undertook training
before authorisation would be permissible.

The Board sought clarity on the terminology of “authority” in the matrix
which was provided by the Acting Director of Finance.

The Chief Executive confirmed that the changes had been fully reviewed
and supported by the senior management team. The Board approved the
authorisation matrix.

BM16-
17/010

Report of the Finance Business Performance and Assurance
Committee

Mr Hollick presented the report on the work of the Finance Business
Performance and Assurance Committee. This included the changes
approved by the Committee to the terms of reference for its supporting
groups and the recommendation to the Board to the revised terms of
reference for the Committee which were subsequently approved by the
Board.

Mr Hollick outlined the work of the Committee on the review of the Cost
Improvement Programme and the review of the “going concern” statement
which the Board subsequently approved.

The Director of Corporate Affairs advised the Board that the Committee
had recommended that the risk associated with commissioner affordability
be removed from the Board Assurance Framework and replaced with the
risk of managing demand and referral levels in the future. The change
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was a result of the agreement of a financial envelope for 16/17. She also
advised that the Committee had recommended that the replacement of the
risk in relation to competition in the market be replaced with the risk
associated with the development of the Accountable Care
System/Organisation. The Board approved both recommendations.

BM16-
17/011

Review of Register of Interests

The Board accepted the register of interests as presented subject to the
following minor amendments:

e Mrs Hodgson confirmed that she was no longer the interim CFO for
the Universities Superannuation Scheme Ltd

e Mr Allison confirmed that NWLA stood for the North West
Leadership Academy

The Board was pleased that the register of interests now also included the
full senior management team and accepted the register accordingly.

CS

BM16-
17/012

Equality and Diversity Annual Report

The Director of Nursing and Midwifery presented the Equality and Diversity
Annual Report highlighting the positive performance in terms of access to
services through clear processes and pathways. There was good
recognition of the Trust responding to a variety of different needs.

The Board reviewed the outcomes of the Equality Delivery System 2 self-
assessment and sought to understand what the Board could do to improve
the “undeveloped” rating for inclusive leadership. The Director of Nursing
and Midwifery confirmed that this was more to do with how the Trust
provided evidence of engagement on the equality and diversity agenda
outside of the organisation. The Board noted its disappointment with the
lack of sight on the self-assessment or the scheme ahead of publication.

The Board agreed that the Workforce and Communication Group would
receive an update on the Workforce and OD aspects related to this report,
specifically including a review of the current position and what further steps
needed to be taken in 2016/17 related to this critical matter. The Board
agreed to receive assurance that all the necessary steps had been taken
via the Chair of the Quality and Safety Committee Report in July 2016.

GW/IM

BM16-
17/013

Monitor Financial Commentary — M12

The Board approved the text and the governance declarations as
presented.

BM16-
17/014

Board of Directors

The Minutes of the Board of Directors Meetings held on 27 March 2016
were confirmed as an accurate record.
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Board Action Log
The Board action log was updated as recorded

BM16-
17/015

Items for BAF/Risk Register

The Board agreed to record the risk in relation to achievement of the
control total; the implementation of the junior doctors contract and the early
risks identified as a result in the forthcoming change of Medical Director.

BM16-
17/016

Item to be considered by Assurance Committees
The Board agreed to the following:

Quality and Safety Committee to focus on the performance of community
paediatrics; the themes from raising concerns and the review of cancer
target achievement by speciality

Finance Business Performance and Assurance Committee to focus on
demand, capacity and achievement of access targets; the achievement of
financial targets and the review of thresholds. The Board agreed that A &
E monitoring and review would be undertaken at the Board.

CS

CS

BM16-
17/017

Any Other Business

The Medical Director advised the Board of a Never Event that occurred in
March 16 but was only evident 6 weeks later. The event was in relation to
the extraction of incorrect teeth to create space. The orthodontist noted
that the incorrect teeth were extracted at his review appointment and had
now planned his treatment accordingly with the space that had been
created. There was no harm to the patient; the family were advised of the
incident as were the regulators. The Root Cause Analysis is underway.

The Board was reminded of the forthcoming development session on risk
appetite which had been rearranged to the 19" May 2016.

BM16-
17/018

Date and Time of Next Meeting

Wednesday 25 May 2016 at 9.00 a.m. in the Boardroom, Education
Centre, Arrowe Park Hospital.
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Wirral University Teaching Hospital NHS

MHS Foundation Trust

ANNUAL PLAN ADVISORY COMMITTEE

MINUTES OF
MEETING HELD ON

12" APRIL 2016

EXECUTIVE MEETING ROOM
TRUST HQ

Minute

Apologies for Absence

Norman Robinson

Minutes of the Previous Meeting

The minutes of the previous meeting were agreed

Matters Arising

There were no matters arising

Operational Plan - Final Submission

The Committee received the above document and were informed that the Board would be
implementing the longer version as a working document subject to contract negotiations.

The Committee discussed the complexity of contract negotiation re: activity and cost, as
the Commissioners would be guided by NHS England and NHS Improvement would have
expectations of the Trust for financial balance.

Local Delivery System Plan — Healthy Wirral
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The Group was provided with an April checkpoint submission for Local Delivery System
Plan (LDSP) which concentrates on five specific areas that collectively seek to capture
the leadership, decision making and supporting resources put in place for progression of
Sustainability and Transformation Plans (STP) along with major areas of focus and big
decisions needed to make a system to drive transformation.

This would enable schemes to be identified which would reduce demand or replicate
some services at a lower cost.
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The schemes would then be graded into levels of confidence, taking in to account
evidence, ideas and possibilities.

This will then become a basis for discussions at regional development days and provide
an opportunity for footprints to test out hypotheses and an exchange of lessons learned. It
will also enable National bodies to understand how STP areas are working together.

Any Other Business

There was no other business

Date and Time of Next Meeting

10™ May 2016 @ 3pm - Executive meeting Room, Trust HQ
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Wirral University Teaching Hospital NHS

MHS Foundation Trust

ANNUAL PLAN ADVISORY COMMITTEE

UNAPPROVED MINUTES OF
MEETING HELD ON

10" MAY 2016

EXECUTIVE MEETING ROOM
TRUST HQ

Minute

Apologies for Absence

Robert Howell

Minutes of the Previous Meeting

The minutes of the previous meeting were agreed

Matters Arising

There were no matters arising

Local Delivery System Plan — Healthy Wirral

The group received details of the enabling strategies required to provide Better Health,
Better Care and Better Value.

These included: patient insight and engagement; clinical insight and engagement; Wirral
Care Record; Digital Map; IT; workforce and Program Management Office.

Key areas for consideration were the impact on health inequalities, improvement of
outcomes and the whole system financial position.

The Director of Strategy informed the group of the methodology used in the key planning
and subsets of the LDSP, including the projection from 2011-16 and the trajectory to
2021. He further explained how schemes would be evaluated and given a RAG rating.

Any Other Business

There was no other business
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MH5 Foundation Trust

Date and Time of Next Meeting

14" June 2016 @ 3pm - Executive meeting Room, Trust HQ
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