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Defining Quality and Safety NHS
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NHS Foundation Trust
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Drawing Intelligence from multiple sources NHS

How can we understand patient stories?
How can we utilise staff feedback?

How can we be responsive to these sources of information?

Wirral University
Teaching Hospital

NH5 Foundation Trust

Triangulation — incidents, audits, complaints, benchmarking, claims — what can we learn from these?”

Basics

learning from
what goes
well as well as
what goes

Walking in other
peoples shoes -
opportunity to
shadow across the

Years

organisation and
from patient

perspective - safety
walks

Better

Best

leaming from every
day rather than the
extremes of what
goes really well and
what goes wrong.
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those who
need to use
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Learning across the
wider system - use of
different programmes
across Wimral Place
and CEM ICS -

opportunity to bring



Assuring quality and safety NHS

Wirral University

1ow can we ensure we are "well-led” with clear leadership and governance? Teaching Hospital
How can we understand risk? NHS Foundation Trust
How can we sustain responsiveness?

How can we effectively measure quality and safety?

Basics Better Best










